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This document reports on the work extecuted to structure, produce and configure the communication
tools for the UNICORE project. In particular, a project’s website, social channels and platforms for

open access to publications have been configured and described.
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Executive Summary

This report documents the website and the social channels established by the UNICORE project for dissem-
inating and exchanging with the larger community technical information and project outcomes. The work
of this first quarter includes the production of initial advertising material, i.e. a fact sheet, which has been
produced to start disseminating UNICORE concept and core activities. Finally, this deliverable also reports
planned communication campaigns using Mailchimp to create a subscribers mailing list and send newsletters
with relevant content about the project progress, events and news. All in all, deliverable D6.1 marks the
completion of the preparation of communication tools to be used by the project to disseminate its results via

web presence, socials and platforms for open access to publications.
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1 Introduction

Communication and dissemination activities are key elements within UNICORE. A special effort has been
made to create all the core communication channels for the project within the first three months.

All the activities fulfilled the objectives established by Task 6.3 Communication and Dissemination and also
MSI.

All the communication tools reported in this document have been configured and initially loaded with project
material and up-to-date information to ease awareness campaigns to be started in these initial months of
activity.

This deliverable describes the website structure and how it will be used as a central point to communicate all
the planned and performed activities as well as results.

It also describes the different social accounts that have been created, in parallel with the website development
to implement a faster and more direct interaction with potentially interested parties.

In fact, through our spaces on Twitter, SlideShare and LinkedIn we intend to promote content-sharing and

interaction at the same time that will favour engagement with the project.
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2 Web Presence

The website is the main channel for dissemination of project information. A project identity has been created
with the main objective to strengthen the projects communication and dissemination by allowing users to
identify and distinguish UNICORE.

All the identity has been based on the UNICORE logo, that was designed before the start of the project
and was already included in the proposal, being a key element to create the brand identity. The logo of the

UNICORE project is shown in Figure 2.1.

UNICS

Figure 2.1: UNICORE Logo

Based on the logos colours and typography, a uniform identity has been created to ensure that all com-

munication and dissemination products, including the website, reports, flyers and posters use the same theme.

2.1 Structure and design

The UNICORE website is available at http://unicore-project.cu and was launched on February, 28th, 2019,

as is shown in Figure 2.2.

UNICORE Project
UNICBRE ;
@unicore_project

~

m Check out our brand new website! Know
about UNICORE's project, its activities and try
also the #Unikraft #tutorial Don't miss it! n
unicore-project.eu #H2020

Quickly developing
applications

MORE DETAILS

Figure 2.2: First UNICORE:s tweet to announce the projects website
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The homepage has been designed with the intention to be very visual by using colorful banners and also easy
to use with a simple and intuitive menu. Banners are an easy way to highlight relevant content, such as news

or a video, in an appealing format.

UN I C@ RE HOME THE PROJECT  GET INVOLVED RESOURCES  NEWS & EVENTS  CONTACTUS

@

Test the demo,and deploy
your first Unikraft instance

READ MORE

Figure 2.3: Website Homepage

UNICSRE HOME  THEPROJECT  GETINVOLVED  RESOURCES  NEWSSEVENTS  CONTACTUS

Home / What's UNICORE about?

= J  UNICORE Project

e
“ Kick-off Meeting

022773018

What's UNICORE about?

UNICOF

022772019

@ WHATIS THE PROBLEM?

Figure 2.4: Internal page on UNICORE website
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The website menu is organized in the following categories, though Publications and Events will not be

published until the first item is available:

HOME

THE PROJECT

What's UNICORE about?

s |Jse Cases

CONTACTUS

+« Consortium

+ Progress Timeline

UNICORE
WEBSITE

NEWS & EVENTS GET INVOLVED

+ Lnikernels and toclchains
» News

« Events + Software

RESOURCES

* Publications

+ Deliverables
+« Outreach material

« Tutorials

Figure 2.5: UNICORE website’s map

The website footer includes the acknowledgement of EU funding and contact and social media information.

2.2 Analytics

Standard web traffic analysis tools (provided by Google) are used to track the number of visitors and relative
metrics during website lifetime.

It also gives detailed information such as users flow and preferences, geographic and demographic informa-
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Figure 2.6: Analytics’ audience overview

tion, as well as the referral flow from the social networks, as it is shown in Figure 2.7.

channels e a SAVE by EXPORT < SHARE /' EDIT @ INSIGHTS
ALL » DEFAULT CHANNEL GROUPING: Social [+ 25 Feb 2019-12 Mar 2019
™ ﬂ‘gﬁ'i‘ﬂ;'s +Add Segment
Explorer

Summary Site Usage E-commerce
Users v VS Selecta metric Day Week Month a4 %

® Users

26 Feb 27 Feb 26 Feb 1 Mar 2 Mar 3 Mar 4 Mar 5 Mar 6 Mar 7 Mar & Mar © Mar 10 Mar 1 Mar 12 Mar

Primary Dimension” Social Network  Landing Page  Other

Secondary dimension ¥ | Sort Type: | Default + Q advanced | @ =

Acquisition Behaviour Conversions
Social Network
Users. + Newusers Sessions Avg. Sessic i Goal Conversion Rate: Goal Completions Goal Value
23.26% 5.84
Total: 14.81% (54) | % of Total: 11.11% (54) % of Total: 30.71% (140 86% (1.74% Avg for View: 6.34 (-7.97%) % of Total: 0.00% (0) % of Total: 0.00%
(=} 1 Twitter 8(100.00%) 6(100.00%) 43(100.00%) 23.26% 5.84 00:10:14 0.00% 0 (0.00%) US$0.00 (0.00%)

Snowrows: |10 % [Gote:[ 1 110f1 | €| >

Thie report was generated on 13/03/2019 at 10:02:17 - Refresh Report

Figure 2.7: Traffic from Social Networks

2.3 Updates

The content of the website will be continuously updated throughout the course of the project, and thus act

as a dynamic and up-to-date source of information for the visitors. Even the static pages will be updated to
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capture the progress of the respective work packages and tasks, as it is presented, for example, in Figure 2.8.

UNICSRE

HOME  THEPROJECT  GETINVOLVED  RESOURCES  NEWS& EVENTS  CONTACTUS

Home / Progress Timeline

'l find titles and months for UNICORE: : § W UNICORE Project
I illll Kick-off Mesting
2/27/2019 =1

Project span: Jan 2019 — Dec 202

» UNICCR]

off Meeting (MZ)
# Flatform
* Requirem

» AP Design

UNIC®SRE

Contact Us Follow Us

Figure 2.8: Static pages, as a Project Timeline, will be updated with the project progress
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3 Social Networks

Social media are a valuable tool to spread information on the project and announce news, activities and
events to a wide audience and to generate interest in the project. UNICORE plans to use the following
four major platforms, depending on the type of content and the audience: LinkedIn, Twitter, Slideshare and
Youtube. Apart from Youtube, which will include the first project video, all other social media channels with

UNICORE presence are presented on the website footer.

3.1 LinkedIn

A LinkedIn Group (http://www.linkedin.com/groups/8752067) has been created to maintain valuable dis-
cussions and build meaningful interactions around UNICORE. LinkedIn Groups have powerful community
management features that are not available on other social media platforms. The challenge is to choose inter-
esting topics to bring together experts willing to interact, exchange knowledge, contribute and take advantage

of the technology developed in UNICORE.

12 members See all
@ UNICORE: Quickly Developing ‘ 6 43 @/‘"\
@ Applications g’ ‘:U ‘ \/
& Standard group
Z

— — - About this group

N N 7'\‘

Start a new conversation in this group (@) (=) (A) .
- i The UNICORE project is developing an open-

source toolchain to enable standard developers

and dev-ops engineers to create, maintain and

m deploy unikernels with ease.

Join this group and stay connected with people
behind the technology and tools used.

UNICORE is funded by the European Unicn's
Horizon 2020 research and innovation
programme.

Show less ~

Group owner

Teresa Via - You

Corporate Communication - PR Head
'® 4t Consorci de Serveis Universitaris de

Catalunya

Group manager

Gino Carrozzo - 2nc
| Deputy Head of R&D and senior

network architect at Nextworks

Figure 3.1: UNICORESs LinkedIn group

3.2 Twitter

A Twitter account has been set-up following the look & feel guidelines from the website to strengthen UNI-
COREs project identity.
Activity on Twitter started when the website project was launched on February, 28th, 2019, as shown on

Figure 2.2.
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Quickly developing
applications

UNICSRE

Tweels  folowing  Followers Lk lsts  Momemts e —
10 17 17 s 0 [} Edit profile
Tweets  Tweets & replies  Media Your Tweet activity

UNICORE Project
@unicore_project UNICORE Project ©ur oject - Ma
mceet Discover how will enable standard
Creating a common code base and toolkit intain 2 ”_
engineers to maintsin and deploy unikemels v
for deployment of applications to secure s ! ew your top Tweets
and reliable execution environaments.
Funded by EU_H2020

Take 2 look 3t the =Technica 2FOZGFT Who to follow - 2ses- . ven s

symbloTe-h2020 &+m

pmeiaTe

Follow

UNICORE in a nutshell

Figure 3.2: An average of 127 impressions per-day

Since late February, there were 10 tweets that earned 3.2K impressions, with an average engagement of 1.5

W Analytics Home Tweets Auclences  Evenis  Morewe UNICORE Project w "'vm

During this 28 day penos, you eamed 167
impreasions per day

Tweets (RO Tveets andegies  Promoled Engagements

tEsEs project kck off meeting took place at GHIBM
1 Haita (Israel) on Fetruary 12.12
RE_project is up and running| o ist our website

HI020 Funikernsl svirtualmachine
P wWOHEEILKn
Promaie
UNSCORE Props 648 13 2%
el — 2 our brand new websitel Know about
acthvies and iy ako the FUnikraf
uricere-projecl su 82020
AMIE
Promac
X . ©n average, you camed 1 link clicks:
UNICORE Project 629 12 19%

per oy
WIESEE The dunikernel and #toalchain techn

within (Dunicone_

logies develaped
promisin
nwil b prototyped

F racts #NFY 23
puting
Us#Cases = unicom-project puls

MHMDSgIEeEy
Promaote
O awerage, you eamed 1 Retweets per
UNICORE Projeet 13 21% g =
wacest The #unikernel and #toslchain technologies develaped
#ServedessCompu
E-project eu
Promaie

Figure 3.3: An average of 167 impressions per-day
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3.3

SlideShare

An account has been created on SlideShare to benefit from this widely used platform to host and share

presentations.

At the moment, a technical overview of the project is available to be consulted on

http://www.slideshare.net/UNICORE _project/unicore-project-technical-overview.

3.4

. cr g
In SlideShare Search Q Upload

Home Explore Presentation Courses  PowerPoint Courses by LinkedIn Leaming

UNICORE_project

Edit profile

UNICORE_project | Embed |

Presentations 1

o

UNIC®RE 1 SlideShare

0 Followers
0 Clipboards

Technology / Software / Intemet

unicore-project.eu’

UNICORE

A Common Code Base and Toolkit for Deployment of Applications
to Secure and Reliable Execution Environments

Your dream
job is closery Technical Overview
than you March 2019
think
Documents 0
SeEiObs Infographics 0
~ 1orts > < Videos 0

Linked in .

Unicore Project Technical Overview 17

Figure 3.4: A technical overview of UNICORE is available on SlideShare

Youtube

If an image is worth a thousand words, nowadays a video can also make a difference in communication. For

this reason, a short video explaining the benefits of UNICORE will be produced. When this video is available,

an account on YouTube will be opened.
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4 Open access to publications

4.1 UNICORE community in Zenodo

Zenodo is a general-purpose open-access repository developed under the European OpenAIRE program
and operated by CERN. It allows researchers to deposit data sets, research software, reports, and any other
research related digital artifacts. For each submission, a persistent Digital object identifier (DOI) is minted,

which makes the stored items easily citable.

All the public reports written within the UNICORE project, will be uploaded on Zenodo under the community
that has been created for the UNICORE project.

Edit community

Community URLS~

My communities ™

Collection URL:

H2020 UNICORE project Actions =
Identifier: n2020-unicore-eu
Upload URL:

Curation URL:

Harvesting URL:

Figure 4.1: UNICOREs community on Zenodo
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5 Advertising Material

5.1 Project Presentation

A project presentation has been created to give a technical overview of the project. Basically, it introduces
the problem statement and explains how UNICORE will enable standard developers and DevOps engineers
to create, maintain and deploy unikernels with ease. It also shows the tool ecosystem and the toolkit created

within the project, as well as several use cases.

... NN

Figure 5.1: UNICORE Technical overview
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6 Communication campaigns

As a complement to social media, where information is volatile, a newsletter will be produced with relevant
content about the project progress, events and news. It is intended to provide a regular communication channel
with users and stakeholders. To manage subscriptions and newsletters, the marketing platform Mailchimp will

be used.

6.1 Mailchimp

Mailchimp allows to disseminate information among people and interested parties that have signed up for
mailing list. Besides providing tools for the creation of mailing lists and templates, the platform gives the
opportunity to create comparative reports and statistics to track performance and analze the behaviour and
preferences of subscribers. For example, who opened the email, time spent on it, contents clicked, etc. - all

useful information to improve website traffic and email campaign performance.

Lists I

Add your contacts

Figure 6.1: Mailchimp will be used to send newsletters

An account on Mailchimp has been created and a mailing list configured and linked to the UNICORE website

contact form to allow users to subscribe to the Mailchimp list.
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UNIC@RE HOME  THEPROJECT  GETINVOLVED  RESOURCES — MEWS & EVENTS  CONTACTUS

Home / Contact Us

on B 10PN oo
SLUSANSCHI . :
Project Coardinatar

L . N 02/27/019
ca of Bucharest
pubro

Try the Unikraft

DR. FELIPE HUICI _—

available onlina!

Technical Manager

SEND MESSAGE

Figure 6.2: A contact form allows users to subscribe to the newsletter
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7 Conclusions

This report has briefly described the tools configured to implement project visibility on the Internet as well
as the social interactions with the community of stakeholders of the UNICORE project.

A process of continuous improvement of contents and appealing of the website has started as part of the
communication activities of WP6. The UNICORE social communities on Twitter and LinkedIn have just
been initiated due to the recent start of all the activities of the project. They will be used more consistently

once initial results and public showcases of UNICORE solutions will be developed within the project.
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